QUAIL CREEK TENNIS CLUB
BOD MINUTES
January 19, 2026

CALL TO ORDER
1:00 PM by President Rick Wade

ATTENDANCE
Rick Wade, Bryce Dorhman, Carolann Fougere, Mike Arnold, Dave Sypkens, Cindy Nelson
Absent: Jeannie Henry

ATTENDEES: Hilary Wade, Debbie Riddell

APPROVAL OF MINUTES
The minutes of December 15%, 2025 were approved by the Board

TREASURER’S REPORT

Balance as of December 31, 2025: $7351.91- report is attached. Cindy presented the Year End
Treasurer's Report which is also attached. The Board reviewed the submitted 2026 budget and Cindy
will revise according to the suggestions presented and discussed.

COMMITTEE REPORTS

MAINTENANCE COMMITTEE: Mike Arnold, Board Chair

e Installation of new wind screens on court 5 is now completed

e An additional light has been added to the top of the fence on court 3 and directed toward the back of
the cart parking area so as to provide additional lighting for that area during night play.

e Mike has been replacing the broken score towers as needed and will order a different model to see if it
might be more durable

MEMBERSHIP COMMITTEE: Cindy Nelson, Board Chair

e 176 members: 147 players & 29 social members

AMBASSADOR PROGRAM COMMITTEE: Jeannie Henry Arnold, Board Chair

Welcome new members Ambassadors:
John Twyman Jeannie Henry
Robert Bohlin None

Lisa George Sylvia Arnold
Robert George Mike Arnold
Brad Avery

If you would like to volunteer as an ambassador, please contact Jeannie Henry: henryjm4@hotmail.com
402-332-7615
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COMMUNICATIONS COMMITTEE: Rick Wade, Board Chair; Debbie Riddell Committee Chair

Deb addressed concerns about the SUG and Website protocols. Hilary Wade has resigned as SUG Co-
ordinator for Donna'’s tennis clinics, lessons & events. The Board will be looking for a replacement as soon
as possible. Thanks to Hilary for the time and effort she has put into this over the past year.

SOCIAL COMMITTEE: C.A. Fougere, Board Chair; Hilary Wade, Committee Chair

Chair Committee Members: Sandy Hirdes, Holly Crombie, Carol Modesto  Kiosk: Georgia Jaffe

Hilary advised that the new Social Committee Members for April, 2026 will be comprised of: Cindy Gong,
Chair & new members: Phyliss Seeger & Kim Redbird, together with Carol Modesto & Holly Crombie.

2026 Social Events

February 15 Valentine’'s Pizza Party

March 28 Annual Banquet

May 3 Cinco de Mayo

October 18 Arizona Beer Fest

November 15 Chili Cookoff

December 11 Ladies Christmas Luncheon & Men'’s Beer Bash

BYLAWS & RULES: Jeannie Henry, Board Chair

e All Board approved changes to the by-laws are posted on the QCTC web site (click on the HOME tab)
and posted on the kiosk for members to review. Should you have any questions about the
Bylaws/Articles please contact Jeannie Henry at:  henryim4@hotmail.com 402-332-7615

ORGANIZED PLAY COMMITTEE: Bryce Dohrman, Board Chair

Coordinators: Bryce Dohrman, Chris Moravchik, Cindy Nelson, Doug Shumway, Steve Arendt, Cindy
Gong & Kim Redbird

¢ Bryce will monitor RMC requests for compliance with court quantity and time duration of RMC
reservations for non-organized play.

SUNSHINE COMMITTEE: Carol A. Fougere, Board Chair; Ruth Naponick - Volunteer

¢ No cards were sent out since the last meeting.
We want to be thoughtful of QCTC members who are ill, recovering from surgery or who have lost a dear
one. Please contact: Rnaponick@gmail.com 520-636-7789 or carolannfougere@hotmail.com 585-933-
0364 if you know of a member in need.
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SKILLS & DEVELOPMENT COMMITTEE: Board Chair, Rick Wade

e Donna's Scheduled Tennis Lessons and Clinics for January include Early Bird Co-ed clinics for A&B levels;
Defensive, Neutral & Offensive shots, Lobs & Smashes. Tempo Tennis — Drill to The Beat is a free clinic
to be led by Donna, Susie Fain & Chris Moravchik on January 25%.

e The schedule for Donna’s lessons and clinics are listed on the QCTC Website under: “Tennis

Lessons/Clinics. Clinic and special events for sign-ups will be posted on SUG.

Donna Yuritic may be contacted directly to arrange small group or individual lessons at: 312-339-3457 or
email: cyorprodonna@yahoo.com

TOURNAMENT COMMITTEE: Board Chair, Dave Sypkens

Committee members: Dave Sypkens, Doug Shumway, Joy Olson, Carlo Pensyl, Carole Washburn, &
Chris Moravchik

Plans are underway for a Men's & Woman's Divisional Tournament to be held on March 20-22nd. Dave
will send out further information concerning the tournament outline and sign-up via SUG in February.

The Mixed Doubles Tournament will take place in November.

NEW BUSINESS & INFORMATION UPDATES

In accordance with our QCTC Bylaws: The Board of Directors will open nominations for Board
elections after the January Board of Directors meeting.

Current Board of Director’'s Terms in office:

PRESIDENT: Rick Wade April 2024 - March 2026
VICE PRESIDENT: Jeannie Henry April 2024 — March 2026
SECRETARY: Carolann Fougere April 2024 — March 2026
TREASURER: Cindy Nelson April 2025 — March 2027
MEMBERS AT LARGE: Mike Arnold April 2024 - March 2026

Bryce Dohrman April 2025 — March 2027

Dave Sypkens April 2025 — March 2027

Three of our current Board Members: Rick, Carolann, and Mike, have been Board members for a total of
4 years, and therefore no longer able to continue on the QCTC Board of Directors as outlined in the
Bylaws. The Vice President'’s position, temporarily held by Jeannie Henry is also open for nomination

Carolann Fougere, Secretary, will announce the number of open positions slated for election to the
QCTC Board via a Sign-Up Genius message and post the notice in the tennis kiosk.

Mike Arnold and Jeannie Henry volunteered to serve on the Nominating Committee.
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e The President shall post a request via a Sign-Up Genius message and in the tennis kiosk for 3
volunteers from the general membership to serve on the Nominating Committee. If more than three
members volunteer, a lottery will determine the members. If there are no volunteers, the appointed
Board members shall constitute the entire Nomination Committee. No employee of the QCTC, direct
or indirect, shall serve on this committee.

e The Nominating Committee shall develop a slate of candidates for presentation at the February 9™
meeting. The slate presented shall maintain a three to four (3:4), or four to three (4:3) ratio of men to
women. The committee shall nominate one candidate for each vacant position. Nominees are required
to be active, playing members of QCTC who reside full time in Quail Creek.

e If necessary, elections may take place at the regularly scheduled March QCTC general meeting. Voting
shall be by secret written ballot in a contested election. Candidates shall be considered elected with a
majority of the votes of those present at the meeting.

ADJOURNMENT: 2:25 pm
NEXT BOD MEETING: February 9" 2026 @ 1:00pm - GOLD ROOM - GENERAL MEETING

See below for Treasurer's Report & Year End Report



QUAIL CREEK TENNIS CLUB
Treasurer’s Monthly Report

December 1 to December 31, 2025

Miscellaneous: $122.11

Members: 176 Players: 147 Social: 29

BEGINNING BALANCE $8419.15
INCOME
Description Amount
Member 2025 Renewals S 35.00
New member Dues S 35.00
Ladies Xmas Luncheon $1250.00
Bank Interest S .03
TOTAL INCOME $1320.03
EXPENSES
Date Payable to Category/Event Amount
12-01-25 M Arnold Maintenance S 96.52
12-05-25 H Wade Social/Chili Cookoff S 953
12-05-25 H Wade Social/LadiesXmas $1332.24
Luncheon
12-10-25 H Wade Software Com/SUG S 269.89
12-11-25 D Shumway Social/Men’s Xmas Party S 80.17
12-04-25 W Foraker Social/Music $ 250.00
12-15-25 D Sypkens Tournaments S 48.92
12-15-25 D Riddell/R Kimes Appreciation $ 300.00
TOTAL EXPENSES $ 2387.27
ENDING BALANCE $7351.91
Reserve: $300 Available Balance: $6929.80



QUAIL CREEK TENNIS CLUB
Year End Treasurer’s Report
January 1, 2025 to December 31, 2025

BEGINNING BALANCE JANUARY 1, 2025 $6013.31
INCOME
Description Amount
Membership Dues $7020.00
End of Year Luau $2790.00
Ladies Luncheon $1250.00
Sales -/brats, BBQ S 170.00
Bank Interest S 27
TOTAL INCOME $11,230.27
EXPENSES
Category/Event Amount
Maintenance $1062.60
Ambassador S 00.00
Board-Appreciation Gifts (Kimes, Riddell) $ 300.00
Social Committee $2467.20
Sunshine Committee S 44.22
Office Supplies S 45.27
Software $1241.92
Tournaments S 202.29
Skills & Development $ 103.03
Membership Reimbursement S 47.25
Ladies Xmas Luncheon $1332.24
Year End Luau $3299.86
Miscellaneous S 277.89
Refunds S 60.00
TOTAL EXPENSES $10,483.77

ENDING BALANCE December 31, 2025

$ 6,759.81



