QUAIL CREEK TENNIS CLUB
BOD MINUTES
November 10th, 2025

CALL TO ORDER
1:00 PM by President Rick Wade

ATTENDANCE
Rick Wade, Bryce Dorhman, Carolann Fougere, Mike Arnold, Dave Sypkens, Jeannie Henry, Cindy Nelson

ATTENDEES: Hilary Wade, Susie Fain, Dan Rusch, John Epler, Jeannie Van Hoorn, Rick Kimes, Stuart
Nelson, Joy Olson, Jill Eisele, Georgia Jaffee, Chris Moravchik

APPROVAL OF MINUTES
The minutes of October 13th, 2025 were approved by the Board

TREASURER'S REPORT
Balance as of October 31, 2025: $7988.80 — report is attached.

COMMITTEE REPORTS

MAINTENANCE COMMITTEE: Mike Arnold, Board Chair

e A new windscreen has been installed on court 1; courts 2 & 3 will have new windscreens installed over
the next few weeks. The remaining courts will have new replacement screens installed by December.

e The old ball machine has been removed and the remote has been reprogramed to work with the new
machine and will be available when users obtain the key from the Canyon Club on weekends.

¢ Installation of threshold ramp for the front shed is completed

e Mike is arranging to have the new QCTC banner installed this week on the fence facing the parking lot.
The material is made of a stronger composite material that will better withstand the elements.

¢ HOA maintenance has been reminded to continue picking up javelina poop around courts and empty
the green trash cans

e A work order will be submitted to have lighting installed in the golf cart parking area as it presents a
safety issued for evening play

¢ Mike will be replacing the net on court 6 this week

e Court 3 is beginning to bubble up again at the same spot where previous work had been completed

MEMBERSHIP COMMITTEE: Cindy Nelson, Board Chair

e 214 members: 173 players & 41 social members

e 2026 Membership Dues: 70% of the membership have renewed their dues for 2026; members are
reminded to pay their dues as outlined on the QCTC web site under: Membership/Dues section

e The BOD will review the membership renewal due date at the next meeting

¢ New members who join in the months of October through to December of the current year, will be paid
up for the following year.



AMBASSADOR PROGRAM COMMITTEE: Jeannie Henry Arnold, Board Chair

Welcome new members Ambassadors:
Robert Bohlin Returning member
Fred Porisch Steve Hirdes

Carla Espinosa Gloria Bible

Nick Espinosa Ryan Modesto
Angie Werner Joy Olson

Kathleen Larsen Sandy Hirdes

If you would like to volunteer as an ambassador, please contact Jeannie Henry: henryjm4@hotmail.com
402-332-7615

COMMUNICATIONS COMMITTEE: Rick Wade, Board Chair; Debbie Riddell Committee Chair

o The procedure to reserve a court for usage of the ball machine in RMC is working well

SOCIAL COMMITTEE: C.A. Fougere, Board Chair; Hilary Wade, Committee Chair

Chair Committee Members: Sandy Hirdes, Holly Crombie, Carol Modesto, Kiosk: Georgia Jaffe

2025 Social Events

Nov. 16, 2025 Chili Cookoff & Mixed Dbls Tourn. Nov.14-16
Dec. 02, 2025 Anne Jones Memorial Cookie Exchange

Dec. 08, 2025 Ladies Christmas Luncheon

Dec. 08, 2025 Gentleman’s Beer Bash

BYLAWS & RULES: Jeannie Henry, Board Chair

e QCTC Membership voted unanimously to approve the amended Club Bylaws, Articles VII-IX and
Articles X-XV, as approved by the BOD, August 2025.

e All Board approved changes to the by-laws are posted on the QCTC web site (click on the HOME tab)
and posted on the kiosk for members to review. Should you have any questions about the
Bylaws/Articles please contact Jeannie Henry at:  henryim4@hotmail.com 402-332-7615

ORGANIZED PLAY COMMITTEE: Bryce Dohrman, Board Chair

Coordinators: Bryce Dohrman, Chris Moravchik, Cindy Nelson, Doug Shumway, Steve Arendt, Cindy
Gong & Kim Redbird

o NOTE: Winter time change: All organized play will commence at 9:00 am effective November
17, 2025

¢ Bryce will monitor RMC requests for compliance with court quantity and time duration of RMC
reservations for non-organized play.
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SUNSHINE COMMITTEE: Carol A. Fougere, Board Chair; Ruth Naponick - Volunteer

e Ruth sent out one card this past month. We want to be thoughtful of QCTC members who are ill,
recovering from surgery or who have lost a dear one. Please contact: Rnaponick@gmail.com 520-636-
7789 or carolannfougere@hotmail.com 585-933-0364 if you know of a member in need.

SKILLS & DEVELOPMENT COMMITTEE: Board Chair, Rick Wade

e Donna's Scheduled Tennis Lessons and Clinics for November include a Defensive & Offensive Volley
Clinic, an Approach Shots Clinic, and coed Level A & B clinics.

e Donna will continue providing lessons throughout the month of November & December for any private
group of 2, 3 or 4 players.

e The schedule for Donna’s lessons and clinics is listed on the QCTC Website under: “Tennis
Lessons/Clinics. Sign-ups will be posted through SUG on a monthly basis.

Further information is on the QCTC web site and at the tennis kiosk. Donna Yuritic may be contacted
directly to arrange small group or individual lessons at: 312-339-3457 or email:
cyorprodonna@yahoo.com

TOURNAMENT COMMITTEE: Board Chair, Dave Sypkens

Committee members: Dave Sypkens, Doug Shumway, Joy Olson, Carlo Pensyl, Carole Washburn, &
Chris Moravchik

e Mixed Doubles Tournament — November 14,15, & 16. The draw took place on November 8™ at Judy &
Dave Sypkens home.

¢ Dave advised that winners will have their name placed on a plaque which will be on display in the entrance
to the Anza Club.

NEW BUSINESS & INFORMATION UPDATES

e As the ball machine is being used more frequently, the balls need to replaced more often. Mike has been
diligent in discarding the dead ones and will include this as a line item for new replacement balls for the
2026 budget.

ADJOURNMENT: 2:05 pm
NEXT BOD MEETING: December 15th, 2025 1:00pm - GOLD ROOM

See below for Treasurer’s Report
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QUAIL CREEK TENNIS CLUB
Treasurer’s Monthly Report

October 1 to October 31, 2025

BEGINNING BALANCE $4624.12
INCOME
Description Amount
Description Amount
Member 2026 Renewals S 3905.00
New member Dues S 175.00
Other -BBQ sale, Brats S 170.00
Bank Interest S 0.02
TOTAL INCOME $4250.02
EXPENSES
Date Payable to Category/Event Amount
10-09-25 RMC Renewal S 360.00
10-09-25 Stripe Veydt -paid twice S 225
10-21-25 H Wade Social-table & chairs $157.07
10-25-25 R Wade Maint/shed threshold S 52.96
10-25-25 M Arnold Maint/Fence sign-50% $313.06
TOTAL EXPENSES S 885.34
ENDING BALANCE $ 7988.80
Reserve: $300 Available Balance: S 7666.69

Miscellaneous: $22.11

Members: 214 Players: 173 Social: 41



