QUAIL CREEK TENNIS CLUB
BOD MINUTES
April 13, 2026

CALL TO ORDER
1:00 PM by President Steve Arendt
ATTENDANCE

Steve Arendt, Jeannie Henry, Kim Connolly, Cindy Nelson, Bryce Dohrman, Dave Sypkens,
John Zutman, and Rick Wade

APPROVAL OF MINUTES

The Minutes of March 9th, 2026 were approved by the Board

TREASURER’S REPORT

Balance as of March 31st, 2026: $9,134.12 report is attached. Note the expenses for the recent
membership social event have not been paid reflecting an artificially high balance which will be

corrected when they are paid.

COMMITTEE UPDATE REPORTS:

Steve Arendt opened the meeting with a discussion related to member information listed on the
website. Two of the newly elected board members had incorrect email information listed.
However, on the membership list maintained by Cindy Nelson their respective emails were
correct. Steve will address this issue with Rick Kimes.

MAINTENANCE COMMITTEE: Committee Board Chair- John Zutman

UPDATE ON PRIOR BUSINESS:

® Repair of bubbled-up white lines on court 5 have been repaired

® The score tower on court 3 has been replaced

® Rick Wade submitted a “prototype” waste canister for use collecting discarded tennis balls to
Rich Bass for “approval” by Robson. Rich has approved the proposed canister but will not be
implementing the upgrade immediately. He will be upgrading the disposal canisters over the
summer months. When these are upgraded there will no longer be a disposal canister for
recycling

NEW BUSINESS:

® Steve and Rick to meet with Rich Bass from Maintenance to discuss cleaning schedule for
the courts

® Board approved purchase of a new leaf blower. John Zutman to purchase from Amazon.

® Hooks holding brooms need to be replaced. John will repair
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COMMUNICATIONS COMMITTEE: Committee Board Chair- Steve Arendt, Committee
Leader- Debbie Riddell

UPDATE ON PRIOR BUSINESS:

® Board discussed concerns regarding RMC, suggesting that the court usage guidelines on the
QCTC website be reviewed and potentially revised

NEW BUSINESS:

® Steve, Bryce, and Debbie to address potential changes to RMC system
® Discussed possible General Meeting to gather input from QCTC Members

BYLAWS & RULES COMMITTEE: Committee Board Chair- Jeannie Henry

NEW BUSINESS:

® Rick said the Bylaws were updated in December 2025 and became effective in 2026
® Jeannie stated that there are contradictory statements in the current Bylaws. Suggested that
the Bylaws could be simplified and will look into it.

SOCIAL COMMITTEE: Committee Board Chair- Kim Connolly, Committee Leader- Hilary
Wade. Chair Committee Members: Sandy Hirdes, Holly Crombie, Carol Modesto
Kiosk: Georgia Jaffe

NEW BUSINESS:

® The new Social Committee Members starting in May, 2026: Committee Chair Cindy Gong,
and new members Phyliss Seeger and Kim Redbird.

MEMBERSHIP COMMITTEE: Committee Board Chair- Cindy Nelson

® QCTC welcomed four new members: Marlene Dattilo, Donna Stringer, Chuck and Dana
Laursen

Members: 185 Players: 154. Social: 31
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AMBASSADOR PROGRAM: Committee Board Chair- Jeannie Henry

Orientation to be done every couple of weeks as new members join

e There was a general discussion related to ensuring all listed ambassadors are still active
and desire to continue taking on new members. This is a valuable program for new
members and needs to be effectively maintained.

SUNSHINE COMMITTEE: Committee Board Chair- Kim Connolly, Committee Chair: Ruth
Naponick

® Ruth reported that she did not send out any cards this month

SKILLS & DEVELOPMENT COMMITTEE: Board Chair- Steve Arendt

o The schedule for Donna’s lessons and clinics for April are updated and listed on the
QCTC website

TOURNAMENT COMMITTEE: Committee Board Chair- Dave Sypkens, Committee
members: Doug Shumway, Joy Olson, Carlo Pensyl, Carol Washburn, Chris Moravchik

e Dave Sypkens announced tournament dates:

Mixed Doubles Division 1: November 6th, 7th, 8th
Mixed Doubles Division 2: November 13th, 14th, 15th
Men’s and Women’s Doubles: March 12th, 13th, 14th of 2027

e Steve inquired about recruiting sponsors like the QCMGA does for their Member/Guest
tournament. Money raised could be used to offset current associated tournament
expenses and provide additional incentives for tournament participants. Dave Sypkens
indicated this had not been attempted previously to his knowledge.

ORGANIZED PLAY COMMITTEE: Committee Board Chair- Bryce Dohrman
Committee members: Bryce Dohrman, plus all Organized Play Coordinators: Cindy
Nelson, Chris Moravchick, Steve Arendt, Doug Shumway, Cindy Gong, and Kim Redbird

® Bryce to review any issues/changes regarding ongoing Organized Play Days
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e Organizers were reminded that sign-ups for Organized Play should be closed two days

before play and available courts released to others to book the courts and arrange their
play in a timely manner.

NEW BUSINESS & INFORMATION UPDATES:
In accordance with our QCTC Bylaws, the following process will occur regarding our Board's
personal changes that are due to the ending of some position terms. All nominees were

confirmed as follows:

Current Board of Director’s Terms in office:

PRESIDENT: Steve Arendt April 2026-March 2028
VICE PRESIDENT: Jeannie Henry April 2026- March 2028
SECRETARY: Kim Connolly April 2026- March 2028
TREASURER: Cindy Nelson April 2025- March 2027
MEMBERS AT LARGE: John Zutman April 2026- March 2028

Bryce Dohrman April 2026- March 2027

Dave Sypkens April 2026- March 2027

ADJOURNMENT: 2:05 pm
NEXT BOD MEETING: May 11th, 2026 @ 1:00pm- Gold Room

See Below for Treasurer’s Report
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QUAIL CREEK TENNIS CLUB

Treasurer’s Monthly Report

March 1 to March 31,2026

Beginning Balance
$6,648.88
Income
Description Amount
Member Dues $140.00
Banquet $2,760.00
Bank Interest $0.02
Total Income $2,900.02
Expenses
Date Payable To Category/Event Amount
03-05-26 R Kimes Software/Domain | $22.65
Renewal
03-10-26 H Wade Social $52.49
03-18-26 V Vaughn Membership $35.00
03-18-26 Stripe Processing Fee $4.00
03-20-26 D Sypkens Tournament $105.64
03-25-26 Jeff Grass Membership $45.00
03-25-26 Will Foraker Social/Banquet $150.00
Total Expenses $414.78

Ending Balance 9,134.12
Reserve: $600
Miscellaneous: $422.11
Available Balance 8,112.01

Members: 185 | Players: 154 | Social: 31



